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Business of Pediatrics: Bright Ideas 

Time permitting, we’ve used 
Business of Pediatrics forums for 
our pediatric practices to share 
“Bright Ideas” & “best practices” 
for practice management, 
patient engagement & Medical 
Home success. 
This year: 
• Jenna L. Vallejo, COO  
• Potomac Pediatrics 

 
 

 



Patient engagement 
Directed Marketing 

Intentional Follow-Up 

Social Media Presence 

 

 

 



DIRECTED 
MARKETING 
• What: Engaging future and current 
patients in a way that’s meaningful 
and useful. 

 

• Why: Connecting with your patients 
outside the exam room makes you 
more relatable, accessible, and 
relevant! You get all that and it helps 
improve patient outcomes. 

 

• How: Targeted emails, text 
campaigns, and SOCIAL MEDIA!  



INTENTIONAL FOLLOW-UP 

UTILIZE YOUR 
EMR 

• Create a master list of all patients 

• All EMR systems allow you the 
capability to export patient 
data.  

• Update this list monthly as new 
patients join or leave your 
practice. 

• Identify what you are looking to 
accomplish and how you wish to 
identify patients.  

• Ex: Asthma pts, who have not 
received a flu vaccine 
 

 

UTILIZE EMAIL 
PLATFORMS  

Examples: 

• iContact 

• Constant Contact 

• MailChimp 

 

The expense is minimal but will vary 
based on the number of emails loaded. 
Usually this will be around $50-$200/mo.  



EMAIL EXAMPLES  
Patient Awareness – Services Available 
• http://www.icontact-

archive.com/archive?c=593904&f=7191&s=23463&m=854589&t=906b0501a08852c94ff421e95ee583
77f97dbf965acc92b1b81c605af334b22f 

 
• http://www.icontact-

archive.com/archive?c=593904&f=7191&s=23463&m=854474&t=906b0501a08852c94ff421e95ee583
77f97dbf965acc92b1b81c605af334b22f 

 
Chronic Care Management 
• http://www.icontact-

archive.com/archive?c=593904&f=7191&s=23463&m=824410&t=906b0501a08852c94ff421e95ee583
77f97dbf965acc92b1b81c605af334b22f 
 

Acute Care Management 
• http://www.icontact-

archive.com/archive?c=593904&f=7191&s=28335&m=856342&t=80ece35702787193a5785e8efe1cb1
208ddbb59f9970f19b1acd780437ff4767 
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SOCIAL MEDIA PRESENCE 
• Setup and claim your accounts! 

• Designate social media editors in your practice 

• Utilize a social media calendar to plan out post in advance 
 Blog Post 
 Relevant Articles 
 Funny Memes  
 Upcoming Events 
 Incorporate pics or videos of your providers! 

• Check out HootSuite for easy posting across all platforms 

• Respond to patient inquiries and questions 
 Do NOT share PHI!  
 

If your patients are on social media, then you should be too!  



Jenna Vallejo 
Chief Operating Officer 

practiceadmin@potomacpediatrics.com 
(301) 279-6750 

15204 Omega Drive 
Suite 100 

Rockville, MD 20850 
www.potomacpediatrics.com 
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