60-MINUTE FINANCIAL ANALYSIS:

WHERE IS YOUR
PRACTICE LOSING
MONEY?




| have no relevant financial relationships with the
manufacturer(s) of any commercial product(s) and/or

provider(s) of commercial services discussed in this CME
activity.

| am an employee of PCC.

| do not intend to discuss an unapproved/investigative use of a
commercial product/device in my presentation.

FACULTY DISCLOSURE INFORMATION



CHANGES YOU MAY WISH TO
MAKE IN PRACTICE:

0l

Take Action

There's a lot of low
hanging fruit here.
Pick something.

02

Do The Math

Even if you're
convinced you've
locked down different
items, double check.
You'll sleep better at
night.

03

Get Out of Your Silo

If nothing else...join
SOAPM and reach out
to some friends.
You're not alone!




LEARNING OBJECTIVES

At the conclusion of the presentation, the participants should be

able to...
Understand the Identify Experience
.avarilla.bllcza I\;A);ocezses immediate and decreaged
int eir EMR an achievable frustr.atlon, better
PMS digital data to chanaes to practice
manage and ) 9 H satisfaction, and
continuously |mpr0\(et e decreased potential
improve their financial health of burnout.

practice operations. the practice.




WHERE ARE YOU LOSING MONEY?

The Work You Do How You Collect

How You Code How You Run The Practice



THE WORK YOU DO

BRIGHT RECALL! TELE-

FUTURES | RECALL! |  MEDICINE
RECALL!



HOW YOU CODE AND BILL

IMMS PRICING -25
AND MODIFIED
ADMINS | 2021 EeM | | VISITS
CHANGES AFTER-
HOURS

CODES



HOW YOU COLLECT

YOUR NET AUTO-

A/R? COLLEC- | MATION!
TIONS



A PAUSE FOR DATA MEASUREMENT

Sick-to-Well Visit Ratio Imms Coverage
Revenue-Per-Vist Pricing
Well Visit Coverage E&M Distribution

Screening A/R > 60 Days



HOW YOU RUN THE PRACTICE

HOW DO HOW DO YOU ]OI N
YOU PAY PAY SOAPM

CLINICIANS? YOURSELVES?

GPOS



References

* Bright Futures Periodicity Schedule
https://downloads.aap.org/AAP/PDF/periodicity_schedule.pdf

* Immunization Administration and Vaccine Business Tools
https://chipsblog.pcc.com/major-imms-tools-update

* Pricing Information
https://lwww.aap.org/en/practice-management/practice-financing/coding-and-valuation/code-valuation-and-
payment-rbrvs/
https:/Ichipsblog.pcc.com/why-you-need-to-fix-your-pricing-right-now
https://chipsblog.pcc.com/free-2022-rvu-calculator

* SOAPM
https://www.aap.org/soapm



References

Pediatric Benchmarking Data and Tools
https://www.pediatricsupport.com/calculators
https://chipsblog.pcc.com/after-hours-coding-benchmarks
https:/Ichipsblog.pcc.com/-25-modifier-usage-among-pediatricians

Employed Clinician and Productivity Tools
https://bit.ly/ClinicianCompensationCalc1

https://chipsblog.pcc.com/physician-compensation-models-for-pediatrics

https://forum.pediatricsupport.com/uploads/short-url/87wR1v9tqPOVLNEvVjtxJnh3Qyjt.xIsx
https://docs.google.com/spreadsheets/d/10WwiSA-KSHjyKlu0rp8_K7KW5QANnSR9e1J8M1eF75gl/edit#gid=873788077

GPO Information
https://downloads.aap.org/AAP/PDF/AAP.org%20page_Managing%20costs%20PDF.pdf



References

* 2021 E&M Changes
https://lwww.youtube.com/watch?v=jTq4YEZnbrl
https://lwww.youtube.com/watch?v=0pl7TBEcITU
https://www.contemporarypediatrics.com/view/2021-evaluation-and-management-coding-update
https://chipsblog.pcc.com/what-pediatricians-need-to-know-about-the-2021-em-changes-feat.-jan-blanchard
https://chipsblog.pcc.com/em-distribution-changes-in-the-time-of-em-change
https://services.aap.org/en/practice-management/2021-office-based-em-changes/
https://mdm2021.com

* Recall
https://lwww.aap.org/en/patient-care/immunizations/implementing-immunization-administration-in-your-

practice/reminder-and-recall-strategies/
https://chipsblog.pcc.com/why-and-how-pediatric-practices-should-launch-a-recall-initiative-today
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